
Troop 199 Committee meeting on 2/25/2021: 

 

Spaghetti Dinner 

- need a pop up box for food orders like Grubhub 

- $2500 profit 

- Subzero temps & lower sponsors, no raffles 

- Should we move spaghetti dinner to March 

- Safety concerns wrong way driver 

- Hours 12pm-6pm 

- Cleanup was way easier 

- Gift basket?? 

- Marketing for Scouts 

- Staffing 

- Octoberfest 

March Committee meeting 

- Next meeting March 24 7pm 

Marketing/Direct emails 

- adding it to Spring Flower sales 

- Add a QRC code to fliers 

Troop Meeting 

- meeting every Monday At 7pm 

Outings 

- Potentially May - Russ Gremel or McQueen 

Service Project 

- Food drives for Food Pantry 

Summer camp 

- need a sponsor to step up and coordinate paperwork 

Recruitment 

- OA brotherhood coming up Apr 10th 

- Spring Fellowship June 4-6 CFL 

- Need to camp more 

- Need to organize a June COH with Alumni reunion 

- Need video of Eagle Scouts and one for parents 

- Going to PTA meetings 


